
 

 
 

PPRROOFFEESSSSIIOONNAALL  NNUURRSSIINNGG    

  

MMAANNIIFFEESSTTOO  
 
 
 
 
 

 

 
 
 
 
 

Aila Accad, RN, MSN 
 
  



                                                                        Professional Nursing Manifesto   

© Aila Accad, RN, MSN          www.tomorrowsnurse.com 

2 

 
 

 

Intention and Introduction 
 
My intention in publishing this Professional Nursing Manifesto is to share my 
passion for nursing and ideas about the current and future status of our profession.   
I hope this document will stimulate nursing dialogue and leadership so we can 
engage fully as participants rather than bystanders in the shifting health paradigm.  
We are in the midst of a health care evolution that is an open invitation for nursing 
to walk through and take leadership.    
 
While I’ve held these feelings and beliefs for decades, sharing them individually 
and in group presentations with students and colleagues, recent developments 
brought about by health reform legislation and personal experience prompted me 
to make them public.  I believe the time is ripe for nurses to claim full independent 
professional status in the emerging ‘health-oriented’ systems of care. 
 
One reason I believe this is because more colleagues are creating independent 
and entrepreneurial nursing practices.  I became a nurse entrepreneur in 1978, 
evolving a practice in organizational health promotion and wellness, which has 
changed and expanded over the years into public speaking, writing and health 
coaching.  It was a lonely road for a long time.  I’m excited to encourage and 
support experienced nurses in creating independent nursing models of care.   
 
Plus, I am delighted and completely confident in the care I receive from my family 
nurse practitioner, who works in a nurse founded and administrated family care 
center.  On the flip side, I recently experienced, as a patient in a hospital and 
supporting a family member through her hospitalization, the ramifications of current 
institutional nursing dilemmas that are very disturbing.  These recent experiences 
reinforced and validated the urgency and relevance of sharing the ideas in this 
Professional Nursing Manifesto. 
 
I’m passionate about inspiring and empowering nurses who are frustrated and 
burning out in the current stressful institutional environment, to be open to the 
possibility that leaving the profession is not your optimal solution.   To that end, I 
am proposing an opportunity later in this report for nurses to dialogue, share, 
mentor and create new care and payment models for Tomorrow’s Nurse. 
 
Tomorrow’s Nurse will adapt professional practice models to better ride the trends 
and meet changing demands of individuals, families and communities for quality 
health and healing information and care they can trust both within and outside 
institutional settings. 
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It is with deep respect and love for my profession and colleagues that I submit this 
Professional Nursing Manifesto. 
 

Aila Accad, RN, MSN 
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Chapter 1 

 

Five Challenges Nurses Must Control for 
Professional Survival 

 
Professional nursing survival in health care is on the line today.  Loss of time and 
priority for nurses to focus on face to face assessment and care planning for the 
whole person along with limits on key role functions of autonomy and advocacy are 
challenges nurses must face and control if nursing is to survive and quality care 
delivered.   
 
Professional nurses must work together to take control of these disturbing trends 
and reclaim professional integrity which in turn assures quality health care.  We 
know statistically from Nightingale’s time to the present that when quality nursing 
care is delivered in addition to medical care, more people get well.  
 
The overall trends toward increasing technology and specialization in medical care 
require an increase rather than the current decrease in professional nursing 
assessment, judgment, care and skills for integration of care and improved health 
outcomes.   
 
Nurses must find a way to meet these challenges in order to insure the integrity 
and autonomy of professional nursing in all settings, especially hospitals, today 
and in the future. 
 
 

1.  Core Values Conflict  
 

  
 “In the future which I shall not see, for I am old, may a better way 
 be opened!  May the methods by which every infant, every human  
 being will have  the best chance at health—the methods by which  
 every sick person will have the best chance at recovery be learned  
 and practiced."        Florence Nightingale  
 

 
Nurses enter their profession with the vision and mission to care for human beings 
and facilitate their health and healing processes.   
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Nursing core values include: health, healing, holism, wellness, caring, listening, 
communication, multi-disciplinary knowledge of human development and needs,  
 
 
respect and advocacy for individual autonomy and diversity, coordination of care 
and case management.   
 
The nursing process includes, holistic observation, assessment; care planning, 
intervention and evaluation of outcomes. Integral to carrying out the nursing 
process is an open, non-judgmental interpersonal relationship and communication 
with the person receiving care.  This includes patient interview, education, 
advocacy and integration of care within the context of family and community 
systems. 
 
Nurses are not physicians, nor physician assistants.  Nursing is a distinctly 
separate profession from medicine. The physician’s primary focus is symptom 
assessment, diagnosis and prescribed treatment of illness and disease. 
 
Because the interpersonal relationship with the person needing both care and 
health assessment skills from the nurse is so essential to not only assuring quality 
health outcomes, but also improving medical treatment outcomes, nursing and 
medicine interface in a collegial and professional way.  That professional interface 
requires nurses to, in addition to fulfilling the primary nursing role, also deliver 
prescribed medical treatments.  Monitoring the human response to those 
treatments is a function of the nursing role. 
 
To effectively carry out the mission of nursing, nurses require time to observe, 
assess and communicate with the people in their care.  In medical institutions 
today, nurses rarely have the time to fulfill this mission.  Nurse’s time is consumed 
with paperwork, monitoring technology and dispensing medical treatments to high 
acuity patients with limited staff support. 
 
When the time to attend to the heart of nursing values: caring, compassion, 
communication… in short, the human side of health and healing is in short supply, 
patient outcomes suffer.   We are seeing the results of this trend in increased 
iatrogenic complications, medical errors and abuse against nurses  
in institutions. 
 
When people, especially professionals work in conflict with their core values for 
extended periods of time, burnout results.  How much time do you have in your day 
to work from the core values you hold dear as a nurse?   
 
If you want to know why there is an increase in  iatrogenic illness, a decline in 
health outcomes and concomitant shortage of nurses in institutional care this is  
a good place to start. 
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Is there really a shortage of nurses -- or a shortage of nurses willing to work under 
these unhealthy and risky conditions? 
 
 

2.  Lack of Professional Identity/Autonomy  
 

  
 “No man, not even a doctor, ever gives any other definition of what  
 a nurse should be than this - 'devoted and obedient.'  This definition  
 would  do just as well for a porter. It might even do for a horse."     
        Florence Nightingale 
 

 
As an employee, the nurse is perceived as a non-income generating, bottom line 
expense.  Nursing is billed as part of the room and board charge in inpatient 
settings rather than an autonomous professional service.  This has implications in 
terms of administrative and fiscal decision-making and support for the professional 
authority and autonomy of nurses.  Nurses have little recourse when non-nursing 
duties are increased and staffing levels are cut. 
 
While, implementation of medical decisions is part of the role interface between 
medicine and nursing, if this is all you do, you are not providing professional 
nursing care.  Without professional nursing observation, assessment, care and 
judgment, someone else can easily take over the technical aspects of your role.  
Legislative challenges arise every year suggesting non-licensed or ancillary health 
personnel be authorized to take on nursing functions.   
 
The more nurses’ attention is focused on monitoring technology, delivering 
medication and record keeping and less on the human response to these medical 
interventions, the more the case can be made that technicians can fulfill nursing 
functions.  Technicians can be quickly and economically trained to monitor 
technology.  And, they are less taxing on the institutional bottom line.   
  
Do you make personalized nursing assessments based upon nursing observations 
and interactions with your patient and put into action a nursing plan of care on 
each patient in your care?  If not, your role can be eliminated.    
 
The more nurses are viewed as expensive technicians their voices for increased 
staffing to ensure quality care go unheeded.  Disempowered, and desperate to 
correct unsafe clinical conditions, nurses increasingly  turn to labor unions and 
resort to walking out as their only alternative to  fulfill their role as advocates for 
safe patient care.  The more nurses evolve into blue collar workers instead of 
autonomous professionals, the more expendable they become.  
 
This situation is perhaps best described by a nurse I was coaching recently.  She 
said, “I cry when I get to my desk, then get about my work and keep going until the 
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end of the day.  I cry again when I leave.”  The pain of working in conflict with your 
deeply held nursing values and inability to attend to the nursing needs of your 
patients takes a severe toll personally and professionally.   
 

3.  Oppressed Group Behavior 
 

  
 “And this brings me to something else.  It is about jealousies and  
 punctilios as to ranks, classes, and offices, when employed in one  
 good work.  What an injury this jealous woman is doing, not to others,  
 or not to others so much as to herself; she is doing it to herself!      
          Florence Nightingale 
 

 
The stress, pain and self-loathing for not being able to fulfill our ideals and 
actualize our core values results in disappointment, anger and resentment.  Where 
does the stress go?  It is directed toward other nurses.  This is part of the 
syndrome of oppression.  Nurses have long engaged in oppressed group 
behaviors which include horizontal violence and “eating our young”.   
 
Those powerful emotions cannot be directed to administration for fear of job loss.  
It is unconscionable to direct them toward our patients.  So, ultimately we back bite 
and criticize one another.  While this is normal for oppressed groups in general, it 
is destructive to our profession as a whole. 
 
Each nurse must make a conscious decision to take responsibility and develop 
compassion for personal and collective stress and turn that energy toward 
reclaiming control of nursing decision-making power.  To continue this “horizontal 
violence” is to perpetuate the disempowering drain of our collective energy, 
intellect and creative resources.   It not only hurts others; it hurts us, it hurts the 
profession. 
 
In order for nursing, as a whole, to reclaim its professional authority and autonomy, 
each nurse must commit to taking responsibility for making new choices toward 
self-empowerment and professional identity and integrity.   
 
We must grow up emotionally and professionally.  It is time to teach and mentor 
our newest colleagues, raising them to step into the honorable nobility of this 
profession rather than testing them beyond their limits, thus perpetuating our 
professional powerlessness.   
 
Compassion, Communication and Collaboration between and among nurses is 
essential for Tomorrow’s Nurse.   
 
By raising our consciousness, being open to the richness of our diversity, 
appreciating the brilliance of our expanding body of nursing knowledge and 
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collectively unifying our vision and voice to actualize our mission on behalf of those 
in our care, we – Nurses --will energize a powerful force to become and create the 
change we want to see in the world. 

4.  Lack of Collective Association  
 

  
 “…through organization working at once for our own and our fellow  
 Nurses’ success.  For, to make progress possible, we must make 
  this interdependence a source of good: not a means of standing still."     
        Florence Nightingale  
 

 
As nurses increasingly allow themselves to abandon their unique professional role, 
oriented toward health and healing and become subsumed under the medical 
model, aligning practice with treatment protocols and disease specialization, 
nursing continues to lose distinct identity and value. 
 
Physicians have tremendous power to control the medical system because they 
speak and act collectively as one Medical Association. 
 
The subsuming of nursing under medicine is causing us to increasingly divide and 
be conquered as a profession.   We take on medical language (one of the 
distinctions of a profession is a unique language) and identify ourselves by the 
divisions of medical practice, as medical, surgical, psychiatric, intensive care, 
emergency, maternity… nurses.   
  
Nurses comprise the largest health profession numbering 2.9 million.  Yet, in our 
lack of collective voice, we risk others controlling the professional parameters of 
nursing.   Many, perhaps most, nurses do not fully realize that it is state and 
national legislators, who make vital decisions about the scope of our practice.   
Those legislators are by and large not nurses.  Their decisions are informed by a 
variety of powerful voices (lobbies) hospitals, physicians, public interest groups 
and the handful of nurses who are active members of a variety of associations. 
 
The American Nurses Association and its constituent state member associations 
lobby to national and state legislatures.  They are the collective professional “voice 
for nursing”.   Are YOU a member?  Unfortunately, the vast majority of nurses are 
not.  I can only assume it is because you do not understand how vital your 
membership is to assuring the integrity of our professional practice. 
 
While legislators respect and trust nurses’ knowledge and intention to serve the 
public rather than “feather our own nests.”  They are not knowledgeable about the 
intricacies of our various entry levels and scopes of practice.  When we approach 
them with too many complicated details and divergent voices and they are also 
bombarded with loudly vocal (well financed) lobbies opposed to our views – This 
principle ensues: A confused mind tends not to act.   
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It is good that nursing voices keep the lines of communication open with those who 
make the decisions that control our practice parameters, even though those voices 
may create clamor rather than clarity.  What happens when we speak in unison? 
 
When I served as president of the West Virginia Nurses Association (ANA), I 
learned the power of a clear, unified voice to advocate for and vigilantly safeguard 
the scope of nursing practice.   Here is what I experienced one legislative session.  
Five hundred nurses showed up at Nurses Day at the Legislature, marched to the 
Capitol building in a sea of white lab coats, filled the House and Senate galleries 
and visited each legislator, handing him or her a ten minute audio tape which 
dramatized three scenarios (school nurse, nurse anesthetist and staff nurse) that 
briefly illustrated the expected outcomes of legislation we supported and opposed.    
 
That year, the legislators upheld our professional nursing position on all four 
legislative issues.  They passed legislation for needlestick safety, mandatory 
overtime protection and reduction of school nurse to student ratios and also 
stopped legislation for unlicensed personnel to assume nursing functions.  This is 
the power of one clear collective voice.  
 
I was taught in nursing school that to be a member of my professional association 
was integral to being a professional.  Upon graduation I joined the ANA.  When I 
was interviewed by the Director of Nursing for my first nursing job, she asked me if 
I was a member of my professional association.   The message was clear.  I have 
been a member ever since and will continue to be.  I am also a member of 
specialty nursing associations.  We must value our diversity and unity by 
participating on both professional levels.   
 
Our core value for expanding professional knowledge and maintenance of collegial 
relationships demands nothing less than full participation in our professional 
associations plus our one collective association.  The collective voice of 2.6 million 
nurses can determine the future of healthcare in ways we cannot even imagine.  
Without it…. imagine what will happen? 
 
Let your voice be heard loud and clear.  Join your collective professional 
association – The American Nurses Association today.   Then, participate so you 
can directly influence the direction of nursing and health policy in the health care 
evolution. 
 
The futurist, Naisbitt, advised in his ground-breaking book, “Megatrends”, to find a 
parade, get in front of it and lead.   Who will lead the health reform parade if not 
nurses?  We must get past the petty differences and oppressed group behaviors 
that keep us divided and weak.  This fluctuating healthcare environment provides a 
powerful and unprecedented opportunity for nurses to assume collective 
leadership of the parade.   What will happen if we don’t? 
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5.  Risk of Losing Public Trust 
 

  
 “Patients become my keen critics and judges.  My Patients are  
 watching me.  They know what my profession, my calling is: to  
 devote myself to the good of the sick.  They are asking themselves:  
 does that Nurse act up to her profession?  This is no supposition.  It  
 is a fact.  It is a call to us, to each individual Nurse, to act up to her 
 profession.”                                Florence Nightingale 

 

 
Year after year the Gallup Poll reports that nursing is rated the most trusted 
profession.  This is because advocacy for the health and wellbeing of people is a 
core professional nursing value.   
 
How long will nurses be trusted when they only have time and energy to attend to 
the values of medicine and the medical institution rather than the personal health 
and advocacy of the people in our care? 
 
Patients rarely see a nurse in the hospital today, except briefly for medication 
administration.   No wonder nurses hate the idea of giving the administration of 
medication up to pharmacists or other allied health professionals.  It is the only 
time left when we can be assured of actually coming face to face with the reason 
for our existence.   
 
The less we interface directly with our constituents, the less they know us as their 
champions and trusted advocates.   We must step out from under the medical 
umbrella and step up to take our appropriate place as leaders in the direction of 
change toward health promotion and wellness. 
 
People are taking their health in their own hands, consulting the internet and one 
another for advice.  They realize that medicine is not the solution for a long and 
healthy life span.   
 
  More Here 
 
 
 

Chapter 2 
 

Out of Oppression, Into the Light 
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 “Experience teaches me that nursing and medicine must never be  
 mixed up.  It spoils both…”           Florence Nightingale 
 

 
Florence Nightingale warned us about keeping the integrity of the nursing 
profession distinct from medicine.    
 
Through Nightingale’s observations, she documented that when nurses enter the 
hospital setting, more people get well!  Current research validates these 
observations.  The value of modern nursing begins here.    
 
Nursing’s difference makes a difference in healing. 
 
In the hospital setting, nursing slowly subsumed itself under medicine and began to 
display the characteristics of an oppressed group, described by Paulo Freire in his 
classic ‘Pedagogy of the Oppressed’.   
 

Characteristics of Oppressed Groups 
 

 Dominant group determines valued attributes of the oppressed group 

 Oppressed internalizes values and norms of the dominant group 

 To be successful the oppressed must look like the dominant group 

 Leaders become ‘marginal’ – not accepted as members of dominant group, 
yet deny identification with oppressed group. 

 “Marginal” status results in decreased self-esteem & self hatred 

 Feelings of self-hatred lead to “Horizontal Violence”, (exemplified by 
statements  as “Nurses eat their young”, “Nurses are their own worst 
enemy”) 

 This leads to lack of unity and an inability to organize (although nurses are 
the largest group of health providers, few nurses are members of a 
professional association to make their collective voice heard) 

 Members become passive-aggressive due to fear of punishment from the 
oppressor. 

 
Nurses who expand knowledge and action into the medical model are rewarded 
and valued by medicine, and lose their connection with their peers who are 
grounded in nursing values and practice.   
 
I remember one of my student’s who said, “My proudest moment was when, doctor 
X complimented me on my understanding of the diagnosis”.  In contrast,  
my greatest moment was when the patient said, “Thank you for listening, you really 
helped me understand what’s happening and what I want to do next”.   
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Nursing cost/value is identified as ‘room and board’ on most hospital bills.  Who 
knows what nurses do besides fulfill doctor’s orders?  Stressed and frustrated 
nurses are spending less time at the bedside doing what satisfies their mission. 
 
Grounding in Nursing Theory, Research and Practice is not exclusive of 
understanding bio/medical processes and procedures.  And, Nursing is not medical 
practice.  It is easy to lose site of this distinction in a system that does not 
recognize the value nursing brings to the healing perspective and process.    
 
We did not keep vigil over the differences in the value of nursing as a separate 
science, art and practice from medicine as Nightingale admonished.   
 
The time has come in the chaos of health system change to reclaim Nursing’s 
distinct place in the healing arts. 
 
How does an oppressed group regain its autonomy and value? 
 

Liberation from Oppression 
 

 Dispel the myth that the dominant group is superior 

 Re-develop pride in its own unique group characteristics 

 Develop leadership who value their group 

 Develop an identity distinct from the dominant group 
 
It is time to regain connection to Nursing theories, arts and practice.   
 
Do you have a nursing theory that guides your practice?  Do you read nursing 
research?  Do you ask practice questions that nurse scholars can research?  
 
Re-identifying with a renewed pride in Nursing is the key to making our greatest 
contribution to health care in the emerging age of healing. 
 

Re-identifying with a Culture of Nursing 
 
  
   “Patients turn toward the light”   Florence Nightingale 
 

 

 View of Individual as whole  

 Focus on Life as a Creative Process 

 Nurturing through Humanistic Interaction 

 Awareness of Cyclic & Creative Forces in Nature 

 Systems Perspectives (individual, family, community….) 

 Intuitive Knowing 

 Receptivity 
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Nursing’s systems perspective tells us that the best time to evaluate and 
implement changes is when a system is in chaos.   
 
Now is that time! 
 
 
 

Chapter 3 
 

The Health Care Evolution: Ten Trends 
Supporting Nursing Futures 

 

  
 "Unless we are making progress in our nursing every year, every  
 month, every week, take my word for it we are going back….. 
 stagnant waters sooner or later, and stagnant air, as we know  
 ourselves, always grow corrupt and unfit for use."     
        Florence Nightingale  
 

 
 
The pressure of crisis builds a wave of change.  When the wave crests and breaks 
opportunity abounds for those who know how to surf.   
 
There is no denying that the health care system is in crisis.  A tidal wave of 
unprecedented change is building.  When this wave crests the opportunities for 
nurses who have positioned themselves wisely will be incredible.    
 
For people who cling to old ground change is terrifyingly stressful and can be 
deadly.  Those who see the wave coming and are flexible enough to adapt thrive in 
changing times.   
 
Nurses who see the direction of health system change can easily position 
themselves to thrive because the foundational values and principles of nursing 
make up the ideal surfboard to ride this wave.   
 
Trends predict the direction of change.   For nurses who ground their practice in 
nursing principles of health promotion, personal relationship, research, advocacy 
and teaching, these ten trends promise abundant opportunities. 
 

1. Aging baby boomers  
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Boomers are living longer.  Quantity of life is driving a desire for better 
quality of life.  This generation wants to learn how to stay vital, mobile, 
healthy and productive.  They are searching for guidance in health 
promotion and wellness,. 
 

2. Next baby boom  
 

Boomer’s grandchildren are driving a huge demand for family and school 
health information, assessment and primary care.  From healthier 
birthing to family health education and sick childcare, family systems need 
and want professional advice and innovative strategies to raise a brighter, 
stronger next generation.  
 

3. Information explosion  
 

Internet access provides health consumers with a constant source of 
information.  The average consumer does not have the knowledge or 
wisdom to know how to use it without getting confused.  The need is rising 
for knowledgeable health professionals as gatekeepers, trusted advisors 
or health system navigators. 
 

4. Holism, a return to nature 
 

People are increasingly spending out of pocket dollars for alternative and 
complementary health care.  Nursing education focuses on systems, whole 
person and life cycle perspectives.  Providers who can teach and guide 
consumers in natural healing approaches and selecting appropriate options 
along a continuum of care will be in increasing demand.  
 

5. Consumer driven health care  
 

As consumers rely less on employer health coverage and more on personal 
health spending, they are seeking innovative and home based solutions for 
care including advanced home monitoring, telephone consultation, 
personalized care and individualized treatment. 
 

6. High Tech - High Touch 
 

With the continuing expansion of technology the need for personal 
connection, listening and caring has never been higher.  Nurses 
consistently rank first in every consumer poll as the most trusted and ethical 
profession.   
 

7. Escalating health care costs  
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Professional shortages and a drive to contain costs, creates a push to use 
mid-level and low-level providers for technical care in institutions.  NDNQI 
and nursing research is validating the high value of nursing in the healing 
process.  Institutions and families will contract for high quality, specialized 
in-patient nursing care.  The decreasing numbers of people in institutional 
care also creates an increasing demand for personalized nursing care in 
the home and community. 
 

8. Accessibility  
 

The delivery of health information and care on a global, mobile, remote, 
phone and internet basis is increasing.  Nursing phone and internet 
advice lines for assessment, education and referral are increasingly popular 
with consumers.   Phone coaching, TeleSeminars and webinars provide 
greater access to information and support without the time, cost and 
inconvenience of travel. 
 

9. Sustainability  
 

With increased interest in information and coaching on proper food and 
nutrition, supplements, healing, meditation, simplicity, life balance, and 
relationships the demand is exploding for wellness and health coaching. 
 

10. Self-Responsibility  
 

People are realizing that doctors, medication and illness care are not going 
to keep them well.  Employers, third party payers and common sense are 
driving consumers to take health care into their own hands.  This trend will 
continue to drive an increase in self-care information and reduction in in-
patient and long-term care. 

 
 

Chapter 4 
 

A Brighter Vision for Tomorrow’s Nurse  
 

  
 What higher “calling” can we have than Nursing?”   Florence Nightingale 
 

 
 
Change toward improving health and a ‘health’ care system requires a change of 
focus.  Focus on Health; focus on Human Beings (not only their biochemistry), in 
short - focus on Nursing. 
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Focus on Nursing  
 
The basis of Nursing Science is Nursing Theory.  Nearly all nursing theories and 
research from Nightingale forward focus on health and the whole person.  
Nightingale researched and documented the conditions that support and promote 
health and healing by observing human responses.  I heard the great nurse 
theorist, Martha Rogers, say, “A profession has a focus, for medicine it is treatment 
of disease, for nursing it is Unitary Human Beings”.   Parse put forth the Theory of 
Human Becoming, Newman’s is Health as Expanding Human Consciousness, 
Peplau’s focus is Interpersonal Relations, Watson’s theory is Caring.  Others focus 
on Systems Theory, Adaptation, and so on.  All of them Health and Human/Person 
focused. 
 

Focus on Health & Healing 
 
If we are human health focused then nursing is not about treating disease in 
hospitals or other tertiary care settings.  Only 3% of the population is in an 
institution the other 97% need health ‘care’ that includes teaching from a nursing 
model of health promotion and healing, need a Nursing focus, need Nurses.   
 
 

Expanding Roles 
 

Independent Professional Practice 
 
Direct Public Care & Advocacy 
 
Tomorrow’s nurses are not working under a doctor’s direction or as employees of 
an institution.   
 
While collaborative with medicine, nursing is an independent profession.  To seize 
the abundant opportunities of this wave nurses will have to think beyond the 
institutional medical care “box” toward offering more innovative contracted and 
independent professional health services that effectively address consumer 
demand.  
  
Consumers are desperate for professional nurses to fill the need for proactive 
community, school and home based health care.   Additionally, they are 
contracting for independent health advice, personal care, advocacy, system 
navigation and case management.  
 
Tomorrow’s nurses will be innovative community health leaders who develop, 
direct, coordinate and deliver services directly to the consumer that meet their 
changing needs.   
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Progressive professional nurses will form collaborative and creative 
multidisciplinary health delivery systems that support families throughout the life 
span.  They will provide continuity of health information and care while supporting 
people to navigate an ever more specialized and complex techno-medical system.  
 
 
 

Chapter 5 
 

Professional Call to Action  
 

  
 "Let whoever is in charge keep this simple question in her head - not, 
  how can I always do this right thing myself, but how can I provide for 
  the right thing to be always done?"               Florence Nightingale 
 

 
Who will decide the focus of Nursing and Health Care in this failing illness care 
system?  If not nurses, Who?  If not now, When?  We need Nursing Leadership 
Now. Every Nurse is a Nursing Leader to the people they serve.  Nurses are the 
largest number of health providers.  Together we can consciously create a change 
of focus! 
 
Gather with other nurses to re-focus your thinking and practice.  Talk with the 
public, nursing associations, and legislators.  Re-claim the Profession of Nursing 
for the Health of all Human Beings.   
 
 
This is an unprecedented year for transformational health system change.  It is not 
only important for nurses to lead and be politically involved ~ it is Critical!   
 
The illness care system is in crisis.  People seek basic health care in hospital 
emergency rooms, 51% of the American population takes medication, and our 
greatest killers, obesity and lifestyle diseases are escalating.  As treatment costs 
rise exponentially, the number of people covered by health insurance is 
decreasing.  Often modern illness care results in financial bankruptcy.  These 
trends are disastrous.    
 
Additionally, the current economic down turn requires that solutions be radical, 
cost-effective and immediate in order to turn the tide.   The system cannot survive 
if we continue to focus exclusively on a medical model of symptom diagnosis and 
treatment.  The trends demand a radical shift toward helping people learn how to 
become and stay well.   
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What profession focuses on helping people become and stay well?  Nursing! 
   
With the overwhelming mandate for change demanded by our recent election, a 
window of opportunity is open for health system evolution.  Not a revolution that 
throws out the medical model, rather an evolution that expands the system to 
include a continuum of care supporting and promoting health from birth through the 
life-span and transition into death. 
 
There will never be a more critical time for Nurses to Show-up, Speak-up and 
Step-up to Make a Difference for a Healthy Future.  If you are ready to seize this 
unprecedented opportunity to influence how the health system evolves, now is the 
time. 
 

Be Part of the Solution 
 

Show-Up as a Leader 
 
Nurses led every major health reform in history. Nightingale reformed hospital and 
battlefield health.  Lillian Wald began reforming public health as a nursing student, 
later establishing the Henry Street Settlement to provide care to the poor and 
immigrant population.  Mary Breckinridge, a nurse-midwife, reformed maternal-
child and family health by founding the Frontier Nursing Service, educating and 
employing nurse-midwives, and establishing family care centers in the Appalachia 
Mountains.  Margaret Sanger reformed reproductive health and Dame Cicely 
Saunders, known for her role in birthing the hospice movement, emphasized the 
importance of palliative care. 
 
Today, nurses are showing up to lead by creating innovative health care delivery 
models and shaping public policy.   
 

Speak-Up as a Nurse 
 
Nurses once again rank #1 as the most trusted professionals in the annual Gallup 
Poll.   
Talk with your public.  They want to know what you think.  What nurse has not 
received a call at all hours from family and neighbors asking for advice or counsel 
before seeking medical care?   
 
Nurses comprise the largest number of health care providers.  The mandate of our 
license is to serve the public and advocate for safe, effective and accessible health 
care.  Let the public hear your views. 
 
Speak up with other nurses.  Share your concerns and ideas as colleagues and 
team members.   Form a nursing mastermind group to refocus your practice on 
health and create innovation together in whatever nursing arena you practice.   
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Speak up with your legislators, the people who decide the scope and limits of your 
nursing practice.   
 

Step-Up as a Professional 
 
If the purpose of nursing is helping people become and stay well then nursing is 
about not only attending patients in hospitals and other tertiary care settings.  Only 
3% of the population is in an institution.  The other 97% needs nursing in the form 
of primary care, health education, health coaching and wellness.   
 
Who will decide the future of Nursing and Health Care?  Your State Legislators will!   
 
When I was President of the WV Nurses Association, I learned that the only thing 
more important than big money in influencing legislators is big numbers.  
 
We sent out the Call and Nurses Showed-Up in record numbers to Unite at the 
Legislature.  These nurses filled the galleries of the House and Senate to 
overflowing.   
 
As a result, we were able to support the passage of three bills including landmark 
needle stick and mandatory overtime protection, and block a fourth, which allowed 
unlicensed personnel to perform nursing functions.  The legislators heard the 
nurses’ message loud and clear!  
 
The nurses, who Showed-Up, Spoke-Up and Stepped-Up for that Challenge 
deserve our gratitude and applause.  They protected the public and the ability for 
all nurses to practice safely and effectively.   
 
Will You Show Up as a Leader to meet today’s challenge of health system reform, 
Speak Up as a Nurse to advocate for the health of all and Step-Up as a 
Professional to articulate the cost-effectiveness and need for expanding access to 
professional nursing care?  
 
Your profession is calling you to your highest purpose to Show-Up, Speak-Up.   
and Step-Up to the challenge of health reform.   
 

 
 

Share This Manifesto 
 

Join Tomorrow’s Nurse 
 

Voice Your Opinion (survey) 
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